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the President of Ukraine
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Profe§§ional Scientific and
Training Methodological
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Consulting and Advisory
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* Created in 2005 with centers in 5 biggest cities of Ukraine (Kyiv,
Dr':ipropetrovsk, Lviv, Odesa, Kharkiv). Covers all the territory of
Ukraine .

* Consists 7 LMS “Prometeus” servers and more than 220 e-
learning courses.

* Videoconferencing for lections, seminars and round tables.

* Granted as the best e-learning implementation for public
administration on the International exhibition and conference “E-
LearnExpo-2009".
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4 )
Training of public officials, local officials and relevant
personnel reserve
4 )
Coordination as well as didactic, informational and
KEY TASKS

\

of Professional

Management Training

J

advisory support to branch institutes and regional
centers of professional training of public officials and
local government officials
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4 )

Development of content of professional programs,
programs of short thematic workshops, guidance for
professional program development, teaching materials
for teachers and students
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Scientific-research
activities

is focused on:

* Development of the field of science “Public
Administration”;

* Conducting fundamental and applied research on public
administration and local governance issues;

 Scientific support of educational process;

* Providing expert advise, informational analysis, research
and didactic services concerning the theory and practice
of state building;

* Organization and development of international
cooperation on scientific research in this field.

International Cooperation

National Academy of Public Administration is a Member of:

* The Network of Schools and Institutes of Public Administration in central and Eastern Europe
(NISPAcee),

* International Institute of Administrative Studies (11AS),

« European Accreditation Public Administration Association (EAPAA),

* European Group of Public Administration (EGPA),

* Global Development Learning Network of World Bank (GDLN),

» European Network of Training Organizations for local and Regional Authorities (ENTO).

Signed agreements for cooperation (2010-2011) with:
*National School of Administration (ENA, France),

*National School of Public Administration (KSAP, Poland),
*United Nations Development Program ,

*German Organization for International Cooperation (GI2),
*Conference Board of Canada,

*Ohio State University (USA),

*Chinese Academy of Governance etc.

*Cooperation with CIS countries
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Twinning

Support to the development and improvement of the
civil servants training system in Ukraine

COMPONENT I: IMPROVED
MDCS (NAUCS) AND NAPA
INSTITUTIONAL CAPACITY IN
CIVIL SERVICE TRAINING

COMPONENT II:
STRENGHTENED
ORGANIZATION AND

MANAGEMENT OF NAPA AND
THE RIPAs

COMPONENT IIl: ENHANCED
TRAINING CAPACITY OF NAPA
AND THE RIPAs

* Development of a strategy concept on civil service training

 Elaboration of key-elements of a strategy for civil servants
training : definition of target groups (senior civil servants,
human resources managers, youths with high potential)

* Adapting the structure of NAPA to its role as an training
institution focused on excellence

* Consolidating the role of NAPA as coordinator of a network of
training institutions

¢ Improvement of training methodology : increase of the
awareness of trainers and training managers of the interest of
implementing a more practice-oriented teaching methodology

* Conduction of Teaching Needs Analyses in Pilot Ministries and
development of 4 training course contents
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National Academy of Public Administration,
Office of the President of Ukraine

Main Components of the Mission:

Consultative and Advisory Body to the President of Ukraine
assists the Head of the State in implementation of his constitutional authority on

personnel policy and civil service issues

The unique Higher Education Institution
Improvement of quality of human resources management system of the state

J
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Nationwide Training Center of Managerial Stuff
Ensuring of unity and cooperation between all parts of the system of training,
retraining and professional training of managerial stuff of the state
J
. . M
The Leading State Research Institution
Strengthening the scientific validity of the state personnel policy and public

administration in Ukraine and improvement of the efficiency of administrative

decisions )
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National Academy of Public Administration, the President
of Ukraine

Institutional Changes
Civil Servants Training

Executive Leadership School
Institute of Senior Executives

Kyiv Institute of Public Administration

Basis for Ensuring the Mission of the Academy:

»Leadership of Academy in different fields of professional training of
stuff for public administration and local self governance;

> Initiative and responsibility of Academy’s team in development and
implementation of state personnel policy;

»Excellent business reputation within public authorities, local
governments, corporate structures, global educational environment
and civil society.
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