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PUBLIC-PRIVATE PARTNERSHIP MODULE

Timing and Location: The workshop will take place on 17-21 and 24-28
October 2011, at the premises of the KSAP from 9.00 to 16.15

Lunch in KSAP's cafeteria: 13.00-13.45
Coffee break: 10.30-10.45:; 14.45-15.00



Module I. Legal/institutional issues necessary to i mplement PPP
successfully. What is PPP?

17.10.2011

9.00 Inauguration of the first edition of the trai  ning

* Organization of state and public entities. Political system — central government
and local government, competences and practice. Institutions of legal and
economic consultations (The Government, Municipalities and

Employers/Employees Joint Committee)

» Policy of development in Poland (strategic documents, division of competences,

multi-level management)

» Public services (rules of transparency and competitiveness, public procurement,

sources of financing, public-private partnerships)
» State aid (legal grounds, rules)
* EU cohesion Policy as an instrument of polish economy support

* Economic growth macroeconomic indicators (structure of GDP, employment,

competitiveness, innovativeness of polish economy)

Lecturer: Danuta Jabto nska, BDKM Advisory Group
18.10.2011

» Characteristics of private companies: the way that economy works (rights and
duties, registry, permits, supervisory and control organizations, monitoring

system, financing system, access to capital indebted and capital instruments)

* Obligatory and mandatory relation between private companies (associations,

chambers)
» Associations of private employers: structure, rights, duties, labor law

* Negotiations institutions and forms of social consultations (the state and the

economy)



Lecturer: Jacek Adamski, Polish Confederation of Pr ivate Employers Lewiatan

 What is PPP? PPP and civilization challenges

» PPP: definitions, paradigm, historical examples

Lecturer: Bartosz Mysiorski, Centrum PPP

Module Il. Legal, economic and political issues in PPP

19.10.2011

 PPP vs. traditional procurement: differences and comparison of available

models. Advantages and triggers for using particular models
» Advantages of using PPP, main benefits for public entities and private partners
* Risk division, key risks, risk management, advantages

* PPP in the world — the development of PPP all over the world: sectors,
countries, PPP units. PPP statistics — the amount and value of the projects,

trends and the influence of the crisis to the PPP market

* PPP models — different PPP models, PPP projects monitoring (contract and

aims), Key Performance Indicators, examples, "step-in-rights”

Lecturer: Bartosz Mysiorski, Centrum PPP

20.10.2011

* Legal, economic and political issues in PPP, law and practical approach

» Division of tasks between partners in PPP projects



» EUROSTAT 18/2004 decision concerning risk division and classification to

public debt, practical approach

* Legal issues in selecting private partner and PPP: contract, standards,

procedures, practical aspects

e Questions, discussion

Lecturer: Tomasz Korczy nski, Wierzbowski Eversheds

Module Ill. Preparation of PPP projects

21.10.2011

» Pre-implementation analysis and acceptance procedures in PPP projects
» Criteria of selecting proper PPP model, Value for Money, analysis

» Risk division — different approaches, examples

* Risk analysis (PPS, PPC, PSC comparators). Risk management

e Questions, discussion

Lecturer: Anna Kiwiel, PWC

24.10.2011
* Optimal financial structure in PPP projects. Mechanism of payment
* PPP models and budget liabilities

* Long-term financial liabilities and public finance in PPP



* Financing and bankability of PPP projects

e State aid in PPP projects

e Questions, discussion

Lecturer: Liliana Bogusz, PWC

Module IV. Closing PPP Project — PPP contract

25.10.2011

* General rules while creating PPP contract

* PPP contract, general provisions, when could be changed

* Negotiation between partners and tasks division

* PPP project monitoring

» PPP project and social acceptance — the role of private partner

e Questions, discussion

Lecturer: Grzegorz Lang, Polish Confederation of Pr  ivate Employers Lewiatan

26.10.2011

* PPP roadmap for public entities, how to implement PPP project



» Legal, financial and technical advisors at PPP project preparation stage
» Selection of advisors, best practices
» Market testing, in search for private partner

e Questions, discussion

Lecturer: Kacper Koztowski, Investment Support

Module V. Case studies, examples of PPP projects —  workshops

27.10.2011

Health care

Housing

Transport (roads, highways, rail)

Car parks

Questions, discussion

Lecturer: Bartosz Mysiorski, Centrum PPP



28.10.2011

Water waste managment
» Solid waste management
» Education

* Public buildings

* Prisons

e Questions, discussion

Lecturer: Bartosz Mysiorski, Centrum PPP

15.30 Official closure of the first edition of the training, awarding diplomas



